Carleton College

One North College Street
Northfield, Minnesota 55057

Department of Political Science 507-222-4117
FAX 507-222-5615

April 3, 2023
Dear Provost Mattson and members of the FCPC,

This letter presents the unanimous agreement of my department for the proposal to hire a tenure-
track professor of the politics of sub-Saharan Africa. My department colleagues Dev Gupta
and Al Montero developed initial draft for this proposal. They both reached out to several
academic institutions across the nation and spoke with eminent scholars of the politics of sub-
Saharan Africa. The department as a whole met on March 28, 2023 to discuss the draft proposal
and deliberated on the benefit of hiring an Africanist for the College and for our department.

The Political Science department respectfully requests permission to hire a tenure-track professor
who specializes in the politics of sub-Saharan Africa in AY 2023-24. We believe that hiring in
this particular area is of fundamental importance and would represent a strategic investment by
the College at an opportune moment that will pay long-term dividends for the College at multiple
levels. In this proposal, we will first outline what we see as the curricular importance of hiring a
social scientist specializing in sub-Saharan Africa (hereafter SSA) for the institution as a whole
before addressing the benefits for the political science department, which include thematic and
curricular diversity, stronger regional and cross-regional coverage, methodological innovation,
and staffing efficiencies. We then address how this hire would help build interdisciplinary
strength and contribute to programs like Africana Studies before concluding with our plans for
recruiting a strong pipeline and post-hire mentoring plans were we to be granted this line.

The benefits of hiring an Africanist for the College

Sub-Saharan Africa contains 15% of the world’s population. United Nations data show the
continent is growing more than twice as quickly as Latin America and South Asia, putting it on
track to double its population by 2050. At that point, it will be home to a quatter of the world’s
population, half of whom will be under the age of 25 — a set of statistical facts that political
scientists know are associated with both desirable and challenging political dynamics, from
economic growth to intensified resource competition to urban unrest. Yet, SSA’s presence in our
curriculum does not reflect its political and social significance. This year, for example, courses
that focus on SSA are outnumbered by courses that focus on Europe (which contains 10% of the
world’s population — a percentage that will dramatically drop over the next 30 years given
declining birth rates) by nearly a 2-1 ratio.! At the institutional level, an investment in faculty

I Excludes courses that name SSA as one region among several that might be the focus in a thematic class
and courses that focus on the Black experience in the US, the Caribbean, or in diaspora. Similarly, this
excludes courses that name Europe as one region among many. By our rough count, there are 19 courses
that explicitly name Europe as the focus versus 11 that explicitly name SSA. This includes off-campus
studies courses as well as arts practice courses like West African Dance and West African Drumming. The
gap this year is particularly acute, though past years also show a gap.



expertise in this region would address the fact that the study of sub-Saharan Africa is
underrepresented at the college while aligning with Strategy 4.1.5 of the IDE strategic plan,
which focuses on “the capacity of the faculty to deliver curricular offerings that reflect and
support a robust commitment to the values of inclusion, diversity, and equity.”

An investment in a tenure-track line would also provide needed stability to the ranks of faculty
who teach in this area. We note, for example, that of the courses offered explicitly on SSA this
year, several are taught by visitors, colleagues on continuing appointment, or attached. Excludes
courses that name SSA as one region among several that might be the focus in a thematic class and
courses that focus on the Black experience in the US, the Caribbean, or in diaspora. Similarly, this
excludes courses that name Europe as one region among many. By our rough count, there are 19 courses
that explicitly name Europe as the focus versus 11 that explicitly name SSA. This includes off-campus
studies courses as well as arts practice courses like West African Dance and West African Drumming.
The gap this year is particularly acute, though past years also show a gap.

Specifically, to an off-campus studies program with no other on-campus teaching commitments
or presence; of the ten faculty who are offering explicitly SSA-focused courses this academic
year, only five are tenure-line and one or more of those individuals (including the only social
scientist who is a SSA expert) is nearing retirement. Designating an additional tenure-line hire in
this area would add some valuable stability to a faculty cluster with complementary teaching and
research interests. Focusing this hire in the social sciences is of unique value to the College. The
social sciences” consistently “punch above their weight” in terms of serving students in courses
with high enrollments and many majors, but with the fewest faculty lines; according to FAC
data, arts & humanities division currently has 107 faculty, STEM has 63 faculty, and the social
science division has 43 faculty.?

The benefits of hiring an Africanist for the political science department

This hire is of particular interest to the political science department, which lacks any systematic
coverage of SSA politics. As the College diversifies its student population, we also see the
demographic composition of our majors changing and with it, demand for courses that center
issues and regions that have historically been underrepresented in the discipline. Currently,
several faculty members in the department include modules/readings/case studies that
incorporate SSA into thematic courses, like ethnic conflict, democratization and autocratization,
global public health, and foreign policy. However, given the growing profile of SSA for the
study of key questions in political science, this ad hoc approach leaves gaps in departmental
expertise, especially given the increasing importance of SSA as a site of inquiry for our
discipline and for the social sciences more broadly.

t

The study of the SSA region not only would close the biggest remaining gap in the political
science department’s geographic coverage®, it would meaningfully enhance the courses that the

? Political Science, Sociology/Anthropology, Economics, Educational Studies, Linguistics, Psychology,
Cognitive Science.

3 These data include tenure-line and FOCA, but not visitors or emerita.

# Current faculty cover Latin America (Al Montero), Europe (Dev Gupta, Al Montero, Mihaela
Czobor-Lupp, specializing in different European regions), the Middle East and North Africa, which is not
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department could offer on core thematic topics that are central to the study of politics in this
particular moment in time. In researching the subfield and talking with well-regarded Africa
specialists at some of the top doctoral programs in the country’, we confirmed that much of the
research being done by up-and-coming scholars of SSA would complement and extend the
department’s existing attention to core topics in the discipline. For example, SSA is, without
question, the leading place to study competitive authoritarianism — a phenomenon of growing
importance as even seemingly stable democracies (e.g., the United States, Hungary, India, and
Israel to name but a few) flirt with or slide back into increasingly autocratic practices.® The
political science department places considerable emphasis on the study of democracy and
dictatorship—our introductory course on comparative politics is organized around this theme,
and this year, we are organizing multiple panel discussions that explore the fragility of
democracy in different parts of the world — which makes adding a scholar of SSA a step that
would enrich and deepen our curriculum.

Apart from core questions about democracy and autocracy, SSA scholars are also producing
exciting research on a range of topics that would be of great interest to the political science
department, including economic development and ecological sustainability, security and conflict,
and poverty and public health. All of these thematic areas would fit well within our current
curricular structure and generate considerable student interest by adding significant new and
important areas of research and teaching that are less represented in our department such as
comparative analysis of colonial legacies and the continuing role of traditional leadership and
informal politics in political regimes.

We also note that the study of SSA would also benefit IR/comparative politics colleagues in the
department given the interest that many of us have in cross-regional comparison and work. There
is considerable synergy, for example, in China-SSA studies focused on Chinese foreign policy
and belt-and-road investments, many of which are focused in SSA and which, in turn, has

included in SSA (Summer Forester), East Asia (Huan Gao), and SE Asia (Tun Myint). We have three

faculty who cover the US (Christina Farhart, Steve Poskanzer, and our new tenure-track colleague, Ryan
Dawkins, who joins us this fall). In addition, Greg Marfleet and Barbara Allen both teach courses that

focus on US politics and policy.

s Al Montero and Dev Gupta have already spoken with a number of senior Africanists to better understand the
current state of the subfield, including the topics/questions that are seen as most cutting-edge, the methodological
training and tools used in research (with an eye to how candidates might bring these toolkits to Carleton and teach
them to our students), and the state of the academic job market for SSA specialists. Through these conversations, we
intend to build an effective pipeline to institutions that are producing promising Africanist scholars, both in the US
and outside of it. For example, we havelearned that some of the top doctoral programs for SSA include “usual
suspect” institutions such as Cornell, Michigan State, MIT, Stanford, but also important insights that should be
useful for recruiting diverse candidates. Respondents included Nicolas van de Walle (Cornell University), Jeff
Conroy-Krutz and Michael Bratton (Michigan State University), Mai Hassan (MIT), Kristin McKie (St. Lawrence
University), and Lisa Mueller (Macalaster College). We also have connections/ introductions to additional key
scholars, including Staffan Lindberg (University of Gothenburg, formerly of the University of Florida), Amanda
Robinson (The Ohio State University), Claire Adida (UC San Diego), Lee Arriola (UC Berkeley), Jaremy
MacMullin (St. Andrews University), Jaime Bleck (University of Notre Dame), and Stefan Andreasson (Queen's
University, Belfast), who we plan to enlist in helping develop a robust pipeline of promising young scholars.

6 See, for example,

https://www.washin gtonpost.com/world/2022/11/0 8/american-democracy-backsliding-competitive-author
itarianism/



become an emerging battleground for China-US rivalry.” SSA-Europe work engages in important
cross-cutting questions around migration/refugees, development, and post-colonial legacies.
SSA-Middle East work raises pressing questions around migration and security. And having in-
house expertise on SSA would also be of value to the international relations side of the
department, as the region is a major site for understanding human security and conflict as well as
global policy responses to such threats, like the evolving doctrine on humanitarian intervention
and how it challenges long-held assumptions about the sanctity of state sovereignty (a principle
that evolved out of 17th century European politics and that has been challenged most
significantly in the late 20th century by the Organization of African Unity). A SSA hire would
enhance the teaching and research that several of us do, while also offering our students more
robust opportunities to engage with globalized politics, especially politics that directly connect
regions of the Global South.® Given that much writing and research on globalization centers the
economically dominant west (as a source of norms, institutions, capital flows, and even cultural
products), we see a SSA hire as representing a study of the global without the west, given the
importance of the region to “South-South” interactions.

In addition to region-focused and thematic courses, we see one additional enormous benefit in
hiring a tenure-line colleague in this sub-field: as our respondents informed us, training in SSA
politics is among the most innovative and exciting in all of comparative politics and international
relations, with a strong focus on experimental field methods. In addition to very strong “core”
methodological skills that we would expect from any well-trained comparativists from a high-
quality political science program (e.g., advanced statistics and a deep understanding of the
comparative method), graduate students working on SSA would be able to bring this focus—
which exists across all the excellent doctoral programs—to our methods curriculum, especially
our recently introduced three-credit methods “workshops” that are required for all majors.

Experimental field methods® would be an exciting addition to the training we can offer not only
to our majors, but to students interested in behavioral economics, sociology, the social science-
oriented side of environmental studies, public policy, students interested in the policy side of
educational studies, students pursuing careers in global public health, and perhaps even
psychologists who are interested in testing hypotheses under non-laboratory conditions. We
currently have no faculty teaching this methodology on campus, and given its centrality in the
study of SSA politics at this time, it would be a valuable curricular extension for our department
and the social sciences more broadly. Finally, while field experiments seem to be de rigueur in
the subfield (and statistical training expected in any quality political science program), our
respondents also stressed that depending on the topic, some SSA scholars are also well-trained in

7 See, for example,
https://www.voanews.com/a/education-part-of-china-s-belt-and-road-push-in-africa/6981924.html

# “Global South” describes countries that share a position of less structural power in the international
system and is not a geographic designation (e.g., Australia is not part of the Global South). Global South
countries have developing economies and most share an experience of past colonialism.

% By “experimental field methods,” we specifically mean randomized controlled trials (RCTs). RCTs are
considered the gold-standard for trying to establish causal connections among variables. RCTs are
common in lab settings (phammaceutical tests use RCTs, for example), but not as common in field sites,
where randomization and establishing clear control groups are harder to achieve but are extraordinarily
desirable.



archival and ethnographic methods; such candidates would also find a place in our existing
methods curriculum and majors eager to learn from them.

The methods training of candidates in the SSA field would allow the department to benefit from
a number of staffing efficiencies. The hire would be able to teach our methods course (POSC
230), which will free up our Americanist colleagues in particular who must teach the American
politics introduction (POSC 122) while helping cover POSC 230. Since we would not
necessarily need the new comparativist to offer sections of the comparative introduction (POSC
120),' they could focus on POSC 230 as their primary service course responsibility. Having this
added flexibility in our staffing would conceivably reduce the need for replacement hiring to
cover planned leaves. We note that political science has requested approval to hire quite a few
visitors in the past few years to cover leaves, which may reflect the fact that the department last
requested a new tenure-line position 18 years ago, despite strong demand from students.

Finally, we think that hiring an SSA-specialist might also be an exciting opportunity to develop
new OCS programs in the region, which would be of significant interest not only to our majors,
but would have broad appeal across the campus. Currently, the College offers an ecology and
anthropology program based in Tanzania, a program that looks at Africa/Arabia cross-regional
trade/culture/history (the SSA portion involves Zanzibar), and a winter break trip to Senegal, the
next iteration of which is currently canceled. This leaves broad swaths of the continent still open
for new OCS programs, including regions (particularly Southern Africa) that could host exciting
opportunities for students.

The benefits of hiring an Africanist for interdisciplinary programs

While we propose this hire be located 100% within political science, we believe that a tenure-
line hire in SSA politics would have beneficial spillover effects for interdisciplinary programs on
campus, with public policy, environmental studies, and most importantly, Africana Studies as
key beneficiaries. In our conversation with our respondents, we learned that top Africanist
candidates lack the training to teach core courses in Africana Studies, given that such courses at
Carleton and elsewhere tend to (a) focus primarily on the Black experience in the United States
or the African diaspora outside of Africa while Africanists in political science typically focus on
intra-SSA comparisons, and (b) focus on more humanistic epistemologies. At the same time, a
political scientist would be able to offer robust SSA-focused electives that would benefit
Africana Studies and build up its focus on social science approaches to understanding SSA. We
note, for example, that “social inquiry” is one of the recommended groups in which AFST
students can take electives, but only two of the “social inquiry” courses focus on SSA
specifically (the rest are about the United States or the African diaspora). One of

those courses is offered by a faculty member nearing retirement and one is offered as part of an
OCS program taught by a contingent faculty member. As a point of comparison, Bowdoin
College, which has what many consider 2 best-in-class Africana Studies program with 100+
classes available for majors and minors, has 12% of their electives in social sciences with a
specific focus on SSA (compared to Carleton’s approximately 2% of classes listed for the major
or the minor). An investment in a tenure-track political scientist specializing in SSA will make

10 Al Montero, Dev Gupta, and Huan Gao all teach POSC 120, and Tun Myint can also cover the course
in case of leaves.
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solid and much-needed contributions at a crucial time for the building of our Africana Studies
curriculum while helping stabilize the program—a key IDE strategic goal for the college (Goal
4.1.4).

We can also anticipate that courses offered by a SSA hire, depending on their scope, may also
make contributions at the electives level to the Public Policy minor. Courses that cover in a
significant way issues of economic development and poverty, sustainability and climate change,
education policy, and global public health would fit under these electives “clusters” in the PPOL
minor. Courses on gender and environmental politics —research topics that are considered “hot
areas” according to our respondents--could make similar contributions to interdisciplinary
programs such as ENTS and GWSS. Once again, our respondents underscored that
comparativists of SSA are commonly called upon to participate in interdisciplinary programs and
every freshly-minted graduate can expect to make such contributions in their career. We note
that every single member of the political science department’s comparative politics and IR
faculty contributes to at least one interdisciplinary program'!, so we have a strong ethos of
participation that we can make clear to a new hire.

Building a diverse pool and recruiting strategies

Our respondents gave us a very clear view of the anticipated market of well-trained
comparativists of SSA. In all cases, they emphasized that there are few jobs but a surfeit of talent
that is graduating now, in post-doctoral positions, or are under-placed as assistant professors at
various institutions. One reason for this imbalance between supply and demand is that in recent
years, African politics has enjoyed the emergence of many well-regarded scholars in the field at
top PhD-granting programs. These scholars have produced a number of well-trained graduates,
but the spate of pandemic-associated hiring freezes has reduced the number of positions
available.

Several factors in the field have shaped the diversity of the candidate pool and they each bear
mentioning here. Traditionally, African politics in the American academy has been a focus for
scholars primarily from the west and parts of Europe. But graduate programs in different parts of
the country have made an effort to recruit graduate students from sub-Saharan Africa. This has
been spurred on by better training in the SSA countries at the undergraduate and masters’ levels
and a notable effort in the field to partner with African scholars and research centers on the
continent. One example of this trend is the Sahel Research Group'? based at the University of
Florida, which has been successful in recruiting graduate students from the region.

Central to our recruitment strategy for this hire will be to go back to our informants and to follow
up on others who were suggested and remain on our list. We seek to build a network of
recommenders of candidates who will, we hope, have a hand in encouraging their graduates and

'" Al Montero and Dev Gupta participate in European Studies. Huan Gao and Tun Myint participate in
Asian Studies. Al Montero and Greg Marfleet participate in public policy. Summer Forester participates
in Middle East Studies. Al Montero participates in Latin American Studies. Tun Myint participates in
ENTS. In addition, non-IR/comparative faculty also are committed to interdisciplinary efforts: Larry
Cooper participates in EthIC. Barbara Allen participates in GWSS. Christina Farhart participates in
American Studies. And Mihaela Czobor-Lupp participates in European Studies.

12 https://sahelresearch.africa.ufl.edu/



post-docs to apply to the Carleton job. Moreover, our timing could not be better. If we conduct a
search now, we will be tapping a highly talented market at a time in which we have great market
leverage to pull in the top candidates. We would also be doing so at a time that is critical to
building up our curriculum and that of programs such as Africana Studies before retirements
reduce further the number of courses available on SSA at Carleton, particularly in the social
sciences.

Mentoring plan

The senior faculty in the department have extensive experience mentoring junior faculty. At
present, we have enough senior faculty to mentor the junior faculty we currently have. A new
hire would allow us the scale to build a cohort mentoring model based on best practices at
Carleton and elsewhere. We would have four junior faculty at similar levels of experience, with
Summer Forester the furthest along. Huan Gao, Ryan Dawkins, and a new hire would be at the
pre-third-year stage and would benefit from a cohort-based structure. This would allow the
senior faculty to more efficiently guide the junior faculty on common questions such as
managing the peer review process at disciplinary journals, negotiating with editors at university
and commercial presses, securing grants and other forms of external and internal support as well
as Carleton-specific questions regarding teaching and third-year/tenure reviews and how to
develop faculty-student research partnerships. Several of the senior faculty are BIPOC and have
played a leadership role at the College on how we can better support BIPOC faculty. The
department as a whole remains firmly committed to the goals of recruiting and supporting the
most diverse staffing, so this will continue to be a major dimension of our mentoring plan.

We thank you for the opportunity to submit this proposal. We would welcome the chance to
discuss any parts of this proposal with Provost Mattson and the FCPC.

Sincerely,

Byt

Tun Myint, Ph.D. Chair, On behalf of the Department of Political Science and International
Relations






Carleton College

One North College Street
Northfield, Minnesota 55057

Department of Political Science 507-222-4117
FAX 507-222-5615

April 16, 2023
Dear Provost Mattson and members of the FCPC,

I hope this finds you well. This letter and attached documents related to department
course planning for next three years and information about course enrollments during the past
three years are addendum to our proposal to hire a brand-new Africanist for my department.

I apologize for missing to include these supplementary documents with the original
proposal. [ was at Mid-West Political Science Association Conference from March 12 to 15 in
Chicago and, thus, a bit late in sending these materials to you. I thank you for the opportunity to
submit this new tenure-line hire proposal; for giving me opportunity to send these additional
documents, and your time and energy for considering our request.

We would welcome the chance to discuss any parts of this proposal with Provost Mattson
and the FCPC.

Sincerely,

/

Tun Myint, Ph.D. Chair, On behalf of the Department of Political Science and International
Relations
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Polarization, Parties & Power*
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