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Institutionalizing Community-Based Pedagogies at Liberal Arts Colleges: 

Applying the lessons learned from successful undergraduate research programs 

 

Synopsis:  Recent survey results about faculty perceptions related to three high-impact practices on ACM 

campuses suggest there is little ambiguity or disagreement about the policies, pedagogies, and resources necessary 

to support and sustain successful undergraduate research programs. That is, ACM faculty are confident that they 

and their colleges understand and agree upon the who, what, why, when, where, and how of undergraduate 

research pedagogies.  

 The same is not true for community-based learning and community-based research. While the survey data 

suggests that the who and where related to these pedagogies are clear, there is significant ambiguity about the 

what, why, when, and how of these pedagogies. This conference is designed for faculty and staff interested in 

exploring this ambiguity and applying the lessons learned from the realm of undergraduate research to identify 

strategies that will enhance the place of community-based learning and community-based research on and across 

ACM campuses. 

 The conference will launch a round of competitive ACM grant funding ($100,000 in total) in which 

collaborative groups of ACM faculty can apply for projects designed to institutionalize these high-impact 

practices on and across our campuses. Participation in the conference is not required to submit a proposal or 

participate in a project funded by a competitive grant award. 

 

Thursday, July 14 The Tarble Room, Brown Hall, Lake Forest College 

8:00–8:45 a.m.  Registration and Breakfast 

 

8:45–9:00 a.m. Welcome and Introductions (Brian Williams, Vice President, Faculty Development and 

Grant Programs, ACM) 

 

9:00–10:00 a.m. Keynote and Q & A: Stage-setting content to frame and position the issues and desired 

outcomes for the conference 

Possible Speakers: (T.B.D.) 

• Adrienne Falcon, Professor of Non-Profit Leadership and Director of the Master’s 

Program for Advocacy and Political Leadership, Metro State University 

• Lisa Moore, Senior Lecturer, Crown Family School of Social Work, Policy, and 

Practice, The University of Chicago 

 

10:00–10:30 a.m. Panel: Framing Questions for the “What” and “Why” of Community-Based 

Learning and Community-Based Research 

• Do the following definitions capture what we mean when we say “community-based 

learning” and “community-based research”? 

• Community Based Learning: An epistemological approach to “beyond the 

classroom learning” that requires:  

▪ Preparation  

▪ Praxis with community  

▪ Mutual benefit  

▪ Reflection and connection  

  

https://www.lakeforest.edu/Public/OCM/campus_map_2018.png
https://www.metrostate.edu/about/directory/adrienne-falcon
https://crownschool.uchicago.edu/crownscholars/l-moore
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• Community Based Research (and Creative Activity): Projects in which 

research/performance in the community (or field) has outcomes that are 

beneficial to the community. The community-based partner’s participation in 

the project can be either active or passive. The group’s definition does not 

include requirement for co-creation and equitable civic engagement.  

• Why should we prioritize community-based learning pedagogies? Community-based 

research pedagogies? What beneficial outcomes are we seeking to encourage? 

• Higher Education Outcomes: 

▪ New/enhanced learning outcomes 

▪ Innovative pedagogical approach 

▪ Community-Based pedagogies as inclusive curricula 

▪ Enhanced community relationships 

▪ Others? 

• Broader Societal Outcomes: 

▪ Foster acts of democracy 

▪ Decenter the professoriate as primary purveyor of expertise 

▪ Connect community, scholarship, and action 

▪ Others? 

 

10:30–10:45 a.m. Break and Refreshments 

 

10:45–12:15 a.m. Breakout Sessions – What and Why? (45 minutes each) 

 10:45–11:30 a.m. Small-group discussions to define and build a collective understanding around what 

these practices entail. 

 11:30–12:15 p.m. Small-group discussions to explore why these practices are important/beneficial to 

students, to faculty, and to our community partners. 

 

12:15–1:30 p.m. Lunch 

 

1:30-3:00 p.m.  Plenary Session – What and Why? 

• What were the main takeaways from the breakout sessions on each prompt? 

• Is there a shared understanding of what community-based learning means? For what 

community-based research means? If yes, what is that understanding? 

• Can we articulate a shared rationale for why we think it important that the ACM 

colleges pursue these pedagogies and work to better institutionalize them? Does that 

rationale effectively represent/advance the interests of our colleges? Broader societal 

interests? 

• Can we articulate a shared rationale that prompts community partners to want to be 

involved in these pedagogies? 

 

3:00–3:15 p.m.  Break and Refreshments 

 

3:15–4:15 p.m. Collaborative Project Brainstorming – What and Why? 

 

5:00-7:30 p.m.  Small Group Dinner Outing (Highwood, IL) 

https://www.tripadvisor.com/Restaurants-g36130-Highwood_Lake_County_Illinois.html
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Friday, July 15  The Tarble Room, Brown Hall, Lake Forest College 

  

8:30–9:30 a.m. Breakfast 

 

9:30-10:00 a.m. Panel: Framing Questions for the “When” and “How” of Community-Based 

Learning and Community-Based Research 

• When should community-based pedagogies be deployed? 

• When in the academic day does this kind of campus/community work occur? 

• Are there schedule structures in place that facilitate this kind of teaching and 

learning? 

• Why does the default approach on many campuses appear to be that 

community-based pedagogies need to fit in the spaces between the core of 

our academic calendars – i.e., J-terms, May terms, summer? 

• When is it helpful from a community perspective to start a collaboration or to 

begin building relationships with faculty so that collaborations are mutually 

beneficial? 

• When is it possible for F-1 students to do this kind of work if CPT is 

required? 

• How can the ACM colleges better support community-based pedagogies to elevate 

their status to that of undergraduate research? 

• Campus-based Policies: 

▪ How do we create an agile support infrastructure that makes this kind 

of pedagogy accessible to faculty at various points in their academic 

career (term-tenure)? 

▪ How should we understand the scope of practice in such a way that 

we limit potential harm? 

▪ How can we increase the time/funding/other resources available to 

support these pedagogies? 

▪ How do we make these pedagogies “worth it” in the context of 

tenure and promotion policies? 

• Community-partners and relationships: 

▪ How to identify and develop projects that are mutually beneficial? 

▪ How to manage the uneven “starting points” that students and 

community partners bring to the relationship – i.e., students arrive 

new to each project while community partners might be part of on-

going relationship/project? Is there an orientation to the 

“relationship”?  

▪ How to set appropriate expectations for both campuses and 

community partners? How to adjust these expectations when 

needed? 

▪ How to sustain relationships so that collaborations can continue over 

time and trust evolve? What happens when faculty members cannot 

teach their community-based course every year? 

 

  

https://www.lakeforest.edu/Public/OCM/campus_map_2018.png


 
 

4 

 

10:00–11:45 a.m. Breakout Sessions – When and How? 

 10:00-10:45 a.m. Small-group discussions to explore when these practices are most effectively deployed. 

 10:45–11:00 a.m. Break and Refreshments 

 11:00–11:45 a.m. Small-group discussions to explore how the ACM colleges can better support the 

institutionalization of these practices on and across our campuses.  

 

11:45–1:00 p.m. Lunch 

 

1:00–2:30 p.m. Plenary Session – When and How?  

• What were the main takeaways from the breakout sessions on each prompt? 

• Can we articulate a shared understanding about the opportune times in the academic 

day/calendar to deploy these pedagogies? If yes, what are some examples? 

• Can we articulate a shared understanding about some steps that ACM colleges could 

take to better support and institutionalize these practices on and across our campuses? 

If yes, what do those steps include? 

 

2:30–2:45 p.m. Break and Refreshments 

 

2:45–3:45 p.m. Collaborative Project Brainstorming – What, Why, When, and How 

• What issues related to What, Why, When, and Where remain ripe for further 

exploration? 

• Are there any issues related to Where and Who that also merit attention? 

 

3:45 p.m. Closing and Adjourn (Brian Williams, Vice President, Faculty Development and Grant 

Programs) 


