CEDI Leadership Board Meeting
April 27, 2023
2:45-4:00 p.m.
Sayles-Hill 253
Present: Andrew Carlson, Liz Cody, Melissa Eblen-Zayas, Renée Faulkner, Carolyn Fure-Slocum, Eliot Klus ‘26, Yansi Perez, Laura Riehle-Merrill, Sam Thayer, Mieux Williamsen, Seungjoo Yoon, Elise Eslinger (Advisor), Andrea Ramos ‘23 (CEDI Secretary)
Visitor: Dina Zavala
Welcome, introductions
The CEDI Leadership Board welcomed Vice President of Inclusion, Equity, and Community Dina Zavala.
Conversation with Dina Zavala
Dina Zavala wanted to know how the CEDI LB was doing with all their responsibilities. There have been a significant number of conversations regarding academic freedom and the IDE plan. Many feel that there was not a lot of time to provide input on the IDE plan because it was developed so quickly. This led to uncertainty when objectives in the IDE plan were being rolled out. Dina responded by saying that many of the issues that Carleton is facing are like the issues other higher education institutions are facing. She thinks it’s important to allow people to reset and build community. 
The CEDI LB asked Dina how she is doing in preparing to leave her current job and begin at Carleton. Although challenging, Dina appreciates being able to hear conversations from two different campuses that are facing similar issues. 
The CEDI LB asked what they can do between now and Dina’s arrival on June 1st to help prepare her and the campus community for her arrival. Dina wants people to know that her position is not meant to silence people or conversations, but to build relationships with people which she believes is essential to make progress on the IDE plan. She wants the campus community to know that she is open to conversations. Dina believes that the IDE plan should work as a set of guidelines and principles that are flexible enough to adapt to the needs of the College. In thinking about the future of CEDI, Dina envisions CEDI functioning as an advisory board because of the group members’ extensive knowledge of Carleton.
LTC Session on May 9
The LTC Session “Creating Inclusive Environments in Academic Departments” will happen on May 9th from 11:45am – 1:00pm. Since this session is targeted at faculty, the CEDI LB wants to create a similar session for staff. The purpose of this session is to have discussions focused on what they spoke about in their departmental conversations. The CEDI LB generated a list of themes and questions to ask at the LTC Session.
Student Updates 
Patrick Gordon, the Director of OHP, shared the results of the Student Well-Being Survey with CSA. Students are discussing how Muslim students were being accommodated during Ramadan. College Chaplain Carolyn Fure-Slocum credited students for their hard work, noting that there has been more activity related to Ramadan this term than she has ever seen during her time at Carleton, even without a Muslim Chaplain in place. 
The current CSA Treasurer has resigned, and CSA is looking for a new Treasurer.
Approval of minutes from 4/13 meeting
The 4/13 minutes were approved as presented.
What’s Happened Since Our Last Meeting?
Mental health has been the topic of many discussions, following a Carletonian article released during Winter Term.


	
Next Leadership Board Meeting:
May 11, 3:00-4:15 p.m.
Olin 104



