CEDI Leadership Board Meeting
April 13, 2023
3:00-4:15 p.m.
Olin 104
Present: Andrew Carlson, Melissa Eblen-Zayas, Renée Faulkner, Carolyn Fure-Slocum, Krista Herbstrith, Yansi Perez, Laura Riehle-Merrill, Sam Thayer, Seungjoo Yoon, Elise Eslinger (Advisor), Andrea Ramos ‘23 (CEDI Secretary)
Approval of minutes from 3/30 meeting
The 3/30 minutes were approved as presented.
Update on conversation with College Council
[bookmark: _Int_LfrJTKYz]CEDI Co-Chairs Renée Faulkner and Melissa Eblen-Zayas gave an update to College Council regarding the programming for departmental conversations about inclusion and discussed the future of CEDI. In this conversation, they discussed ways to improve student representation on CEDI and the necessity of ex officio members attending every CEDI meeting. The CEDI Leadership Board will remain as a committee at least for the next year until VPIEC Dina Zavala can get situated in her role.
The current ex officio members on the CEDI Leadership Board agreed that their attendance and participating in CEDI is important because each member can provide updates from their respective offices, provide different perspectives, and give the VPIEC an opportunity to reach multiple places on campus.
Spring Term Optional Sessions Proposal 
The Leadership Board has reached out to multiple consultants to find a resource to present optional topic sessions for Spring Term, but due to timing and capacity constraints, the Leadership Board agreed that there was not enough time to implement sessions this term, apart from the LTC event for faculty and staff on May 9th and the Leadership Advisory Board meeting on May 22nd. The Leadership Board decided to push back the optional sessions until Fall Term.
Soliciting cohort ideas for next year – what more do we need to know now?
The CEDI Leadership Board brainstormed ideas for further training and development for the next year.  Manager trainings; trainings for departments at certain points in the tenure process; department chairs; and faculty and staff mentoring programs were mentioned
Preparing for our 4/27 conversation with Dina Zavala
In preparation for CEDI’s meeting with VPIEC Dina Zavala, the Leadership Board generated a list of questions and topics to discuss with her.
What’s Happened Since Our Last Meeting?
After the incident at St. Olaf, many students were concerned that they were not notified when it happened. This incident sparked conversations about feeling unsafe in Northfield. 

	Next Leadership Board Meeting:
April 27, 2:45-4:00 p.m.
Sayles 253




