CEDI Leadership Board Meeting
March 30, 2023
3:00-4:15 p.m.
Olin 104
Present: Andrew Carlson, Melissa Eblen-Zayas, Renée Faulkner, Carolyn Fure-Slocum, Krista Herbstrith, Danny Mathews, Yansi Perez, Mieux Williamsen, Seungjoo Yoon, Elise Eslinger (Advisor), Andrea Ramos ‘23 (CEDI Secretary)
Approval of minutes from 3/2 meeting
The 3/2 minutes were approved as presented.
Departmental Conversations: Observations from Student Life report-outs
A subgroup of the CEDI Leadership Board reviewed the Division of Student Life reports following their departmental conversations. They noted that there was a lot of consistency in their discussions regarding strengths of these units in creating an inclusive environment, challenges they face, and resource needs they identify. 
After reviewing these reports, the Leadership Board discussed the best ways to assess the reports of all departments/work units. The Leadership Board agreed that they should look at the reports by division (the themes of which will be shared with VPIEC Dina Zavala and divisional VPs) and by broader themes (which will be communicated to the campus community).
Ways of recognizing departmental conversation facilitators 
The CEDI Leadership Board will recognize the departmental conversation facilitators in Carleton Today. 
Update on Proposals for Spring Term Optional Sessions
[bookmark: _Int_jxMQQSMR]A few members of the CEDI Leadership Board looked into what is available for optional professional development sessions and reached out to several groups that provide them. The Leadership Board reviewed which sessions contained interdisciplinary topics that would best fit Carleton’s needs.
Helping the community prepare for the arrival of VPIEC
Since there is much uncertainty about the role of the VPIEC, the Leadership Board plans to discuss this with Dina Zavala during her upcoming visit how she describes her role and her initial work.  This will help CEDI to prepare the community for her arrival.
What’s Happened Since Our Last Meeting?/Announcements
On April 11th there will be a discussion on academic freedom titled “Teaching at Carleton during the New Culture Wars: Triggers, Cancel Culture and Academic Freedom” in Weitz 236, from 5:30 – 7:00 p.m.
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April 13, 3:00-4:15 p.m.
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