[bookmark: _Int_Ag9fKzBP]CEDI Leadership Board Meeting
February 16, 2023
3:00-4:15 p.m.
Olin 106
Present: Andrew Carlson, Liz Cody, Melissa Eblen-Zayas, Renée Faulkner, Carolyn Fure-Slocum, Krista Herbstrith, Kim Hildahl, Yansi Perez, Laura Riehle-Merrill, Sam Thayer, Elise Eslinger (Advisor), Andrea Ramos ‘23 (CEDI Secretary)
Visitor: Alison Byerly
Approval of minutes from 2/2 meeting
The 2/2 minutes were approved as presented.
CEDI’s Role in Welcoming the VPIEC
President Alison Byerly attended this week’s CEDI meeting to talk to CEDI about its role in welcoming the VPIEC. After speaking with Search Committee chairs Dan Hernandez and Trey Williams, President Byerly narrowed the search to two candidates and spoke further with each of them about topics that reflected some of the concerns she was hearing from the community. Satisfied with the additional insights these conversations provided, she then extended an offer, which has been accepted.  The Search Committee is being informed today, and an announcement to the campus will follow in the subsequent week.  President Byerly would like CEDI to be engaged in events or meetings to welcome the VPIEC ahead of her arrival in June, so that she can get to know this key group right away.
When speaking on the structure of CEDI once the VPIEC arrives, President Byerly imagines that CEDI will work as an advisory board to the VPIEC because of CEDI’s far reach in the community and experience with diversity and inclusion initiatives. 
President Byerly wants CEDI to help reinforce that the VPIEC will be an additional resource, helping to build the community’s capacity for inclusion and equity work, not to be taking on the responsibilities of others. 
Questions about Changes to CEDI when a new VP arrives
The CEDI Leadership Board discussed what changes to CEDI’s structure, if any, are needed when the VPIEC arrives. The CEDI LB agreed that the name and structure of CEDI should remain the same and ensure their role remains active and not passive. CEDI’s current listening role will be especially important in assisting the VPIEC transition into their position. 
With the absence of student representation on CEDI, the CEDI LB discussed ways they can increase student involvement. Some ideas included having a CSA officer as a member, recruitin CSA liaisons from other departments, or recruiting peer leaders from departments represented on CEDI. 
Planning Optional Spring Term Employee Professional Development
The CEDI LB began generating ideas for an Optional Spring Term Professional Development; further discussion will occur at the next CEDI Meeting.
CEDI’s Role in Bringing Faculty and Students Together
This topic will be discussed in the next CEDI meeting. 
What’s Happened Since Our Last Meeting?
In honor of Black History Month, the library is holding two exhibitions. The first is located on the library lobby, titled “Early African Americans of Southeast Minnesota,” and tells the stories of some of the first African Americans known to have lived in Southeast Minnesota. The second titled “Erich Brooks: Student, Photographer, Friend” highlights a small sample of Erich Brooks’ ‘75 photographs that captured Black student life at Carleton in the early to mid-1970s. 
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