
Community, Equity, Diversity, and Inclusion (CEDI) Leadership Board Charge 
2021-22 

CEDI plays a special listening and hortatory role (part of the “conscience” of the College), being broadly 
attentive to concerns about community, equity, and diversity on campus and raising issues that are not 
being addressed elsewhere on campus. This group gives voice to student, faculty, or staff concerns and 
strives to be proactive, educative, and communicative. When appropriate, CEDI helps to coordinate and 
connect the many efforts supporting diversity and inclusion on campus. 

As many individuals and groups at Carleton are engaging in antiracism initiatives at this time, CEDI also 
has a particular role to support and promote these efforts, in addition to creating and leading 
opportunities for the community to come together to address issues of campus climate.  CEDI’s charge 
for 2021-22 includes the following: 

1. Report to campus constituencies on the assessment of 2020-21 antiracism training for faculty 
and staff, trustees, and alumni leaders.  Drawing on the feedback from the assessment and 
further focus group conversations, determine the most salient topics and most inviting 
structures to propose for a next stage of antiracism training for faculty and staff for spring 
term 2021-22.  Work with Student Life to gather information about current initiatives to 
address student antiracism education and solicit input about what students would like to see 
for such a training. 
 

2. Provide expertise, engagement, and support for the Inclusion, Diversity, and Equity (IDE) 
planning effort.  Serve as a resource and valuable participant in the planning effort; assist in 
disseminating plans for community feedback during winter term and in sharing the final plans, 
once approved. 
 

3. Convene conversations of campus stakeholders to explore the question of how to respond to 
conflict in our campus community, when it occurs.  Explore the sorts of situations that occur 
and the educational frame and mechanisms that might be considered for addressing concerns. 
 

4. Support dialogue to enhance the engagement of the campus in conversations and activities 
that build community.  
 

a. Serve as gatherer of resources, events, and activities on antiracism and communicating 
these out to the community.  
 

b. Support and foster staff, faculty, and student engagement in antiracism conversations. 
 

c. Support and foster staff efforts to develop community and belonging informally and 
formally.  
 

d. Proactively communicate with the campus community about IDE-related initiatives. 
 

5. As always, continue to monitor emerging issues and help Tuesday Group and the campus 
community respond in proactive ways.  Help better understand current climate issues (details 
about which may arise through consortial surveys or other data or CEDI’s efforts to listen for and 
receive input) and consult with Tuesday Group on appropriate responses.  Periodically assess 
current conditions of issues addressed through previous Action Team or Subcommittee work. 


