
Community, Equity, Diversity, and Inclusion (CEDI) Leadership Board Charge 
2020-21 

CEDI plays a special listening and hortatory role (part of the “conscience” of the College), being broadly 
attentive to concerns about community, equity, and diversity on campus and raising issues that are not 
being addressed elsewhere on campus. This group gives voice to student, faculty, or staff concerns and 
strives to be proactive, educative, and communicative. When appropriate, CEDI helps to coordinate and 
connect the many efforts supporting diversity and inclusion on campus. 

As many individuals and groups at Carleton are engaging in anti-racism initiatives at this time, CEDI also 
has a particular role to support and promote these efforts, in addition to creating and leading 
opportunities for the community to come together to address issues of campus climate.  CEDI’s charge 
for 2020-21 includes the following: 

1. Oversee the development of required anti-racism training for faculty and staff, trustees, and 
alumni leaders, through the support of the Tuesday Group-appointed Project Manager and 
Human Resources staff.  Assist in evaluating the first year of this training program, which has 
emerged from the work of the CEDI Action Team on Anti-Racism Training over the summer 
2020. 
 

2. Provide expertise, facilitation, and support for the Inclusion, Diversity, and Equity (IDE) 
planning effort endorsed by the Board of Trustees in August.   Serve as a resource and valuable 
participant in the planning effort. 

3. Continue the two Action Teams that began their work last year:   

a. An Action Team to assess the experiences of Carleton’s Low Income/ First Generation 
students to identify areas where attention is needed to create more equitable 
opportunities; and  

b. An Action Team to consider how best to address the desire by some students to learn 
additional financial literacy skills. 

4. Support dialogue to enhance the engagement of the campus in conversations and activities 
that build community.  
 

a. Serve as gatherer of resources, events, and activities on anti-racism and communicating 
these out to the community.  
 

b. Support and foster staff, faculty, and student engagement in anti-racism conversations. 
 

c. Support and foster staff efforts to develop community and belonging informally and 
formally.  
 

5. As always, continue to monitor emerging issues and help Tuesday Group and the campus 
community respond in proactive ways.  Help better understand current climate issues (details 
about which may arise through consortial surveys or other data or CEDI’s efforts to listen for and 
receive input) and consult with Tuesday Group on appropriate responses.  Periodically assess 
current conditions of issues addressed through previous Action Team or Subcommittee work. 


