CEDI Leadership Board Meeting
February 2, 2023
3:00-4:15 p.m.
Olin 106
Present: Andrew Carlson, Liz Cody, Melissa Eblen-Zayas, Renée Faulkner, Carolyn Fure-Slocum, Krista Herbstrith, Kim Hildahl, Danny Mathews, Yansi Perez, Laura Riehle-Merrill, Sam Thayer, Mieux Williamsen, Seungjoo Yoon, Elise Eslinger (Advisor), Andrea Ramos ‘23 (CEDI Secretary)
Approval of minutes from 1/19 meeting
The 1/19 minutes were approved as presented.
IDE Professional Development facilitator training update
Over 50 facilitators attended the training sessions held on January 31st and February 1st. CEDI co-chairs Melissa Eblen-Zayas and Renée Faulkner held office hours on February 2nd to answer any questions facilitators may have before beginning their discussions. A few Board members mentioned some confusion within their respective departments about the next steps following facilitator training. A follow-up email will be sent to the department heads explaining each department's next steps and responsibilities.
CEDI Website
Board members Danny Mathews and Mieux Williamsen conducted an audit of the CEDI website and summarized their findings. Some suggestions included adding the IDE Professional Development, updating old information, and condensing information to make the website easier to navigate. 
Following up on other items we have discussed recently
Following the reactions from the panel discussion on academic freedom on January 17th, Chaplain Carolyn Fure-Slocum felt it best to approach the Learning and Teaching Center to consider a follow-up conversation. 
[bookmark: _Int_XQdNSo14][bookmark: _Int_qjWbxDrz]There are no current updates on the VPIEC search. Search Committee co-chairs Dan Hernandez and Trey Williams appreciated receiving CEDI’s debrief of all three candidates. The CEDI Leadership Board discussed what changes may need to be made once the VPIEC arrives, including redefining CEDI’s role. 



	Next Leadership Board Meeting:
February 16, 3:00-4:15 p.m.
Olin 106



