CEDI Leadership Board Meeting
November 3, 2022
2:00-3:15 p.m.
Olin 104
Present: Alyssa Alvarez ‘26, Andrew Carlson, Liz Cody, Melissa Eblen-Zayas, Renée Faulkner, Carolyn Fure-Slocum, Kim Hildahl, Danny Mathews, Yansi Perez, Laura Riehle-Merrill, Sam Thayer, Aiana Whitfield ‘23, Seungjoo Yoon, Elise Eslinger (Advisor), Andrea Ramos ‘23 (CEDI Secretary)
Visitor: Mitchell Campbell
Approval of Minutes from 10/20 meeting
The 10/20 minutes were approved as presented.
Anti-racism Training: Three Potential Goals
Summary of Feedback 
The CEDI LB discussed the summary of feedback from the second phase of the anti-racism training. This assessment will be posted in Carleton Today on November 10th.
Review of Ideas and advice from Mitchell Campbell ‘14
The CEDI LB discussed the best way to approach the next phase of training for faculty and staff.  Feedback from participants noted that local contexts were important, so the LB agreed that the departmental aspect of the next stage of training should be mandatory. The LB considered having a deliverable to give to each department to guide the discussion, to ensure that the appropriate conversations are being addressed, but also ensuring an approach that is broad enough so that each department can tailor the conversation based on what needs to be addressed.
Visiting Assistant Professor of Psychology and 2014 alumnus, Mitchell Campbell, discussed some of his work in Inclusion, Equity, and Diversity (IDE) and suggests having each department come up with a list of things they can do to promote IDE, as well as creating a list of things they are currently doing well in promoting IDE. This way, as our new VPIEC comes on board, each department can provide to that person a list of ways they’re already engaged and working well and to identify what they need help with. All the techniques that departments are doing well will be compiled into a document to be shared back with all departments, so that they can implement the techniques that best fit with their department.  
Update on CEDI 11/2 Ice Cream Event
A majority of those who participated in the event noted that there needs to be better communication between the administration and students. The CEDI LB brainstormed ways communication can be improved. Early in the event, some facility workers did not want to participate because they believe no one wants to hear what they think. Since most events are tailored to faculty and students, the CEDI LB is thinking of having a similar event just for staff and perhaps a separate listening session facilities employees.
Student Updates
Aiana Whitfield mentioned that the basketball team is currently thinking of ways to bring more POC athletes onto their teams. Students are concerned over the decision of Affirmative Action in higher education and want to ensure CEDI and President Byerly have a plan when a decision is made. 
What’s Happened Since Our Last Meeting?
Several students spoke with the Board of Trustees about their ongoing concerns and want more formal opportunities to speak with them.  The Board of Trustees also want more face time with students, and plan to create an opportunity during Winter Term to speak with students.
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