CEDI Leadership Board Meeting
September 22, 2022
2:00-3:15 p.m.
 Olin 104
Present: Andrew Carlson, Liz Cody, Melissa Eblen-Zayas, Renee Faulkner, Carolyn Fure-Slocum, Kim Hildahl, Yansi Perez, Laura Riehle-Merrill, Sam Thayer, Mieux Williamsen, Seungjoo Yoon, Elise Eslinger (Advisor), Andrea Ramos ‘23 (CEDI Secretary)

Welcome, Introductions, CEDI Overview
Co-Chairs Melissa Eblen-Zayas and Renee Faulkner welcomed both new and returning members of the CEDI Leadership Board and explained CEDI’s purpose at Carleton. 
Approval of Minutes from 5/19 meeting
The minutes from 5/19 were approved without changes.
Draft Charge to CEDI
[bookmark: _Int_lIZDDWNM][bookmark: _Int_bdicnNOy]The Draft Charge to CEDI contains 5 objectives and is similar to the past couple of years because of CEDI’s advising role in the anti-racism training. There was a suggestion to edit the 4th or 5th objective to reintroduce the process of having CEDI Leadership Board members who oversee support functions at the College give updates about their work to expand the knowledge of Leadership Board members about these important resources.
The anti-racism training will continue to be the responsibility of CEDI for the current school year until the VPIEC is able to take over in Spring 2023. 
A next phase of the anti-racism training includes the student training, which will draw on what has been learned through the staff and faculty training but will be headed by the Dean of Students division.
Vice President for Inclusion, Equity, and Community (VPIEC) Leadership Profile 
One of the strategic roles of the VPIEC is to work with CEDI and have CEDI play an advisory role to the VPIEC and the VPIEC office. The CEDI LB agreed that they should communicate with the VPIEC, but noted that the leadership profile should acknowledge that there will be additional groups that will also be partnering with the VPIEC to offer support and input. 
Spring 2022 Antiracism Training Assessment
The feedback received from the second phase of the training was more positive than the first phase, but there was pushback on the mandatory aspect of the training. Next steps include appointing a subcommittee to work on reviewing the training assessment more closely and making recommendations for the 2022-23 training.
The CEDI LB discussed if keeping the training, or aspects of the training, mandatory was still the correct way to proceed. While there will inevitably be push-back to a mandate, the broader participation is valuable.  Perhaps offering a range of session options from which to choose would reduce the criticism about the training being mandatory.
There was no formal feedback solicited from the departmental facilitated discussions, but some CEDI LB members have heard positive feedback from individuals in different discussions.  CEDI will reach out to group facilitators to seek reflections on how these conversations were received.

	 Next Leadership Board Meeting:
October 6, 2:00-3:15 p.m.
Olin 104



