CEDI Leadership Board (LB) Meeting
October 6, 2022
2:00-3:15 p.m.
Olin 104
Present: Alyssa Alvarez ‘26, Andrew Carlson, Liz Cody, Melissa Eblen-Zayas, Renée Faulkner, Carolyn Fure-Slocum, Kim Hildahl, Yansi Perez, Laura Riehle-Merrill, Sam Thayer, Aiana Whitfield ‘23, Mieux Williamsen, Seungjoo Yoon, Elise Eslinger (Advisor), Andrea Ramos ‘23 (CEDI Secretary)
Visitor: Kacey Geiger
Welcome, introductions
Co-Chairs Melissa Eblen-Zayas and Renée Faulkner welcomed both new and existing members of the CEDI Leadership Board.
Approval of minutes from 9/22 meeting
The minutes from 9/22 were approved as presented.
Antiracism Training for faculty and staff
Outcomes desired
[bookmark: _Int_3Eycdluh]In considering the next phase of the antiracism training, Kacey Geiger, one of the departmental conversation facilitators, reflected on feedback she’d received that the unit-level discussions were more productive than the larger group training sessions because staff and faculty felt more comfortable discussing these topics in smaller groups of their closer peers. Many of the faculty discussions considered ways to address IDE in their curriculum. In some of the staff discussions, participants remarked that they do not see or experience racism in their departments, which may be a topic of discussion in the future training. 
Liz Cody mentioned that the intersectionality component was missing from many of the discussions and could be included in the next phase of training. Considering how the College’s structures and policies need to be changed is also a possible future training topic.
When creating the next phase of the training, we need to ensure that there is a way to measure the outcomes of the training so that it can be communicated to the campus community. It was suggested we have utilize external facilitators, as we do not yet have internal resources available to handle moderating discussions on a large scale.
Working Group to assess 2021-22 training
The CEDI Co-chairs invited the CEDI LB to join a small working group to assess the 2021-22 training. At least 3 members are needed to look at overall trends, identify what should be communicated to the campus community, and draw from the input some ideas as to how the next phase of the training can be improved.  
Community Building
Brainstorm ideas for fostering community
[bookmark: _Int_sMfGRcT3]To foster community, it was suggested that CEDI could help populate the Community of Belonging website with CEDI related events, while also giving other departments the opportunity to include events within their departments that they believe would fit well with DEI topics. CEDI could also support the discussions hosted by the Dean of Students following weekly convocations. 
[bookmark: _Int_9Zghz9Mq][bookmark: _Int_rOSiFqQU][bookmark: _Int_DBGzot16]It was mentioned by several CEDI LB members that they do not often hear about the important events or programs that are going on within each department until after they happen. Possible solutions were brainstormed:  a CEDI section on the Carleton Today e-newsletter that highlights CEDI-related events that are happening on campus; utilizing a tag for public events for organizers to identify them as IDE-related. 
Student and CSA Updates
CEDI welcomed the student representatives for Fall 2022, Alyssa Alvarez ‘26 and Aiana Whitfield ‘23, who will be updating the CEDI LB on what is going on with cultural organizations, any student-related issues, and any other student-related topics.
What’s Happened Since Our Last Meeting
As winter break is approaching, many international and domestic students are having issues returning home and need to stay on campus, but without a meal plan and limited job opportunities, many students struggle to pay for housing and meals to stay on campus.
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