CEDI Leadership Board Meeting
May 5, 2022
3:15-4:30 p.m.
Hulings 316
Present: Andrew Carlson, Liz Cody, Melissa Eblen-Zayas, Renee Faulkner, Sindy Fleming, Shaheer Jaffar ‘24, Danny Mathews, Steve Richardson, Laura Riehle-Merrill, Miiko Taylor, Sam Thayer, Chico Zimmerman, Andrea Ramos ‘23 (CEDI Secretary)
Visitors: Kirsten Budin and Kacey Geiger
Welcome and Approval of Minutes from 4/21 meeting
The minutes from 4/21 were approved without any changes.
CSA Update
CSA President Jancyn Appel had a meeting with President Byerly. Students are concerned that since many of the implementations of the IDE Plan will not begin until 2025, most of the current students on campus will not be on campus to witness the changes. There have been other concerns regarding the impacts of the IDE Plan on marginalized groups who are not Black because the IDE Plan has a focus on Black experiences.
Antiracism Training Update and Focus on Follow-up Conversations
Registrations and feedback so far
Most faculty and staff have signed up for a session. The last three sessions will occur May 9th, 2022.
Catch-up recorded session posted online
The catch-up recorded session has been posted online and many participants have viewed it and submitted the form to indicate they have completed the session. 
Facilitator Training Update
Andrew Carlson attended the Facilitator Training, and he believes it went well. There were 14 total participants. Every facilitator had the opportunity to do a practice session and most participants felt that they were more prepared to facilitate the follow-up conversations within the departments and groups on campus.
Elise Eslinger sent out a form to the 14 participants asking if they feel prepared enough to facilitate conversations. Of the 9 who have responded, 8 feel that they are ready to begin. Elise has been meeting with outside facilitators to add onto the Carleton facilitators since there is a capacity issue. 
Questions/Discussions
There are concerns about the number of facilitators and the initial plan to complete the follow-up discussions before the end of the school year. The Board decided it would be best to extend the deadline at least through the beginning of Fall 2022 to not overwhelm the facilitators. It was suggested that there should be two facilitators for every session and that they meet with the head of the department before their sessions begin. 
Of the academic departments and programs that have responded, about a third did not want a facilitator, a third wanted a Carleton facilitator, and a third wanted an outside facilitator. Of the academic departments that are ready to have their discussion and want a facilitator, it would be ideal to assign them facilitators now so that they can be finished before the end of Spring Term. 
After a department has completed its follow-up discussion, they will complete a form describing what topics they discussed, what they want to continue to talk about, and any resources or assistance they believe would be useful for them.
What’s Happened Since Our Last Meeting?
Renee Faulkner mentioned that she has continued to hear concerns from students regarding the IDE Plan, especially since most of the implementation cannot be done until the CDO arrives. Students want to know what is being done now, before the CDO arrives. The Board believes that there should be improved communication from the President’s Office that mentions any updates of the IDE Plan. Impacted by COVID-19, Andrew Carlson shared that he has seen many students struggling more significantly than in the past.
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