CEDI Leadership Board Meeting
May 19, 2022
3:15-4:30 p.m.
Hulings 316
Present: Tauseef Akbar, Andrew Carlson, Liz Cody, Melissa Eblen-Zayas, Renee Faulkner, Shaheer Jaffar ‘24, Danny Mathews, Steve Richardson, Laura Riehle-Merrill, Chico Zimmerman, Elise Eslinger (Advisor), Andrea Ramos ‘23 (CEDI Secretary)
Visitors: Kacey Geiger, Jackie Vos, and Alison Byerly
Welcome and Approval of Minutes from 5/5 meeting
The minutes from 5/5 were approved without changes.
CSA Update
CSA recently had their liaison elections and for the first time since COVID, CSA is now at full capacity. CSA just recently passed two resolutions. The first was to have more vegetarian options on Mondays to decrease carbon footprint and become more sustainable. The second was a Title IX resolution to ultimately make the campus safer for all students.
CarlsTalkBack Demands
[bookmark: _Int_OMrFg1tV]CarlsTalkBack started up again after the IDE Plan was passed. Some of their concerns included the lack of focus on the experiences of other marginalized communities in the IDE Plan. On the IDE steering committee there was only one BIPOC student who was in charge of speaking for the entire POC community. CarlsTalkBack wants more communication between students and the Board of Trustees because they feel that they are often left out of the decisions made by the Board. They believe that having more than one student representative will alleviate the pressure of having a student speak for the entire student body while also having more student voices being represented. Students who are part of CarlsTalkBack stepped into the last Board of Trustees session for a silent sit-in.
Antiracism Training Updates
Departmental meetings
Academic departments who want to have their facilitated meeting before the end of the year have two weeks to do so. They are currently working on assigning facilitators to the departments who have requested them. Both external and Carleton facilitators have been used. There are still some academic departments who have not communicated with CEDI about when they plan to have their department meeting. Anecdotal information about the conversations that have already occurred has been positive.

Next round of Facilitator Training this summer 
[bookmark: _Int_SAiXAs6p]Another Facilitator Training is planned for this summer for those who expressed interest in becoming a trained facilitator but were unable to attend the first session in May. 
Questions/Discussion
[bookmark: _Int_CnqKNzwL]For those who have not been able to attend any of the SDI-facilitated training sessions, there will be a final session on June 3rd. There is still a group of staff and faculty who are not able to attend that session either, so it was suggested to record the June 3rd session and have them view it. However, most of the training involves having personal conversations with the other participants and only requiring them to view the informational part of the session will not be as impactful and productive as it would have been if they attended in person. It was suggested to require some discussion in addition to watching the recorded session.
Conversation with President Byerly
Future of CEDI
President Byerly joined the next portion of the CEDI meeting.  She shared that she believes CEDI will continue to be important for the community when the CDO arrives. Having a group on campus to consistently think about campus issues is particularly important, and she believes that the CDO will benefit from CEDI when trying to come to decisions. Some Board members expressed that the CDO office will be able to do the administration tasks and implementation that CEDI cannot do because it is only a committee with no budget. However, it may be beneficial for CEDI to have a continued role so that the campus community can still have a place to go to voice their concerns, especially with the CDO being a new group on campus. President Byerly believes that we should not reduce the areas that foster and allow conversations and instead have a redefined role for CEDI.
Input on CDO Role
President Byerly wants to emphasize that the CDO is leveraging the responsibilities of other people to allow things to move forward in a more efficient manner. Their role is to provide advice, support and expertise that offers a lens that has not been there in the past.
