CEDI Leadership Board Meeting
March 8, 2022
3:15-4:30 p.m. 
Hulings 316
Present: Tauseef Akbar, Andrew Carlson, Liz Cody, Melissa Eblen-Zayas, Renee Faulkner, Carol Flaksberg ‘22, Danny Mathews, Jen McMurray, Steve Richardson, Karina Sierra, Chico Zimmerman, Elise Eslinger (Advisor), Andrea Ramos ‘23 (CEDI Secretary) 

Welcome and Approval of Minutes from 2/22 meeting
The minutes from 2/22 have been approved without any changes. 
CSA Update
New CSA officers have been elected for the upcoming year. The CEDI Leadership Board bid a fond farewell to Carol Flaksberg and thanked her for her service. 
Antiracism Training 
Updates on Logistics: Dates, Sign-up Process, Anticipated Reactions
Elise Eslinger has met with representatives of Human Resources to assist with the sign-up process and behind-the-scenes logistics. 
Facilitator recruitment
As of now, only few have volunteered to become trained facilitators. Another announcement will be made via Carleton Today in hopes of gaining more volunteers. A process where faculty and staff could nominate colleagues they believe are fit to become trained facilitators could also increase the number of volunteers. 
Danny suggested a title change for the facilitators to give the position more prestige. CEDI Leadership Board members should have individual conversations with people they believe would fit the role of a trained facilitator.  
Collecting and Vetting IDE-related events and activities
A question was raised about whether there should be both remote and in-person options available to employees as they select a Carleton event to attend.  Both will be provided. The Board believes that all attendees should fill out a form after the event to account for who attended and get their feedback on how well the event fit in with IDE-related conversations. 
The deadline to create a document with the criteria that the IDE-related events and activities will follow needs to be as soon as next week, to ensure that faculty and staff can begin attending events at the start of Spring Term. The group discussed that there are many IDE-related events and activities that are run and led by students that could benefit staff and faculty, however, it might cause discomfort with students to have faculty and staff attending. 
Catch-up Session Plan
The SDI catch-up session for those who have not attended the initial training will be held April 4th. The content of the training is still being worked out, but they plan to do a 90 minute in-person session that will be recorded for those who cannot attend. It is important to note that faculty who were on sabbatical last year will also have to attend this catch-up session. (NOTE:  Plans were adjusted to record a special session for Carleton that will be made available online.)
IDE Strategic Plan Update
Chico Zimmerman announced that the Steering Group is currently working on revising the IDE Plan. They will have a near final draft ready to send to the Board of Trustees by March 24. The Board of Trustees will meet March 31st to approve the plan, and once it is approved the Tuesday Group and President Byerly will discuss the implementation process. The Steering Group is currently drafting a communication that includes a summary of all the recommendations/concerns they received for the IDE plan. Questions and concerns expressed by the community about the implementation of the plan will be forwarded to the implementation team. 
What Might We Foresee for CEDI in a CDO Structure?
It is difficult to make any judgements or decisions on how CEDI will fit in with the CDO structure without any information on how the CDO structure will look like and the roles they will be fulfilling. It may be beneficial for CEDI to serve as an advisory group to the CDO for a temporary period until the CDO decides on how the CEDI board can fit in with the CDO structure. The Board may investigate the CDO structure at St. Olaf to gain some insight.  Among the questions for further consideration:  Should the CEDI Leadership Board continue to have ex officio members in the case that CEDI becomes an advisory board to the CDO? 
What’s Happened Since Our Last Meeting?
There have been concerns expressed about Ukraine and the disparity between how this war is being addressed compared to other invasions.
[bookmark: _GoBack]Melissa Eblen-Zayas has been hearing negative reactions from faculty regarding the IDE plan. Faculty are concerned that there will not be any opportunities to weigh in during the implementation phase of the plan, because they did not see many opportunities to weigh in during the Working Group phase. 
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