CEDI Leadership Board Meeting
February 22, 2022
3:15-4:30 p.m., via Zoom
Present: Tauseef Akbar, Andrew Carlson, Liz Cody, Melissa Eblen-Zayas, Renee Faulkner, Carol Flaksberg ‘22, Danny Mathews, Al Montero, Steve Richardson, Laura Riehle-Merrill, Karina Sierra, Miiko Taylor, Sam Thayer, Chico Zimmerman, Elise Eslinger (Advisor), Andrea Ramos ‘23 (CEDI Secretary)

Welcome and Approval of Minutes from 2/8 Meeting
The minutes from 2/8 were approved without any changes.
Antiracism Training Update
Updates on Logistics
The subcommittee on training has been meeting to sort out the details of the three components antiracism training for all employees this spring. The first component will be the externally-facilitated training conducted by Strategic Diversity Initiatives (SDI). The second component will be internally-facilitated training within departments and groups. The third part will consist of participants attending on-campus events that address IDE topics. Many details are yet to be worked out  especially for the second and third components of the training. 
Communication to go out in Carleton Today
A suggestion was made to include students’ experiences and stories, to remind faculty and staff of the importance of participating in the training. Participating in this training will improve the student experience and allow faculty to connect with their students in a more meaningful way. 
[bookmark: _Int_sRecZ3Pq][bookmark: _Int_BM4NTzJ4]The subcommittee is looking into creating an online session for the faculty and staff that have been hired after the initial stages of the training to get “caught up” on training concepts before the next stage of the initiative begins.
Recruiting facilitators
The second component of the training relies on trained facilitators to help lead the internal discussions within departments and groups, and the CEDI Leadership Board wants to ensure that there are enough volunteers who would participate in the training. It was suggested that the training be set up to give all volunteers a certification after completing the training, to sound more appealing to faculty and staff. 
Subcommittee to work on collecting IDE-related events and activities
[bookmark: _Int_yM88P1KA]Several CEDI LB members have volunteered to be a part of the subcommittee to work on collecting IDE-related events and activities that will be needed for the third component of the training. 
Update on Town Halls re: IDE Strategic Plan
Several town halls have taken place in the past couple of weeks to gather input on the IDE Plan. The alumni, faculty, and staff town halls were well-attended, whereas the student town halls did not have many students turn out. As of now, there have not been major suggestions or comments about changing significant parts of the plan. . 
To increase student participation and feedback, the Board believes it would be beneficial to post a short video/recording explaining what the IDE plan is and further advertise the feedback section available on the IDE Steering Group website. The Steering Group plans to close the feedback section at the end of February and use the first two weeks of March to go through all comments/suggestions. They plan to compile a summary of the general themes. 
What Might We Foresee for CEDI in a CDO Structure?
[bookmark: _GoBack]What will happen to CEDI if a CDO is hired? IDE Working groups 1 and 5 were under the assumption that CEDI would become an advisory board to the CDO. If CEDI were to shift in this way, the structure of the board may change, depending on how the CDO envisions an advisory function. This topic will be discussed further in the next CEDI Leadership Board meeting. 
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